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Needs analysis: why?

COL OIS model: what?

Support COL can offer: how?

Presenter
Presentation Notes
Hello. My name is Tony Mays. I am the Commonwealth of Learning’s Education Specialist for open schooling. I want to take this opportunity to explain why open schooling is important, what it involves and how we at COL can support you in open schooling.



Needs analysis
Supporting Open Schooling



Scale of need 
(UN UIS, 2016)
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COL’s current approach to open schooling was informed by information provided by Unesco which showed that 263 million children and youth were out of school in 2014 and that efforts to reduce these numbers had plateaued.There was need for new ways to think about how to provide open schooling at a systemic level.So COL began to work with Ministries of Education to explore new models of provision,



Scale of need (Unicef, 2018)
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More recently, Unicef reported that the number of out-of-school children and youth is actually over 300 million.Unicef also noted that about a third of these children and youth are in conflict zones.If we are to reach these children, we need a model that is not tied to bricks and mortar.



Global Education Monitoring report, 2020

• Access 
• Equity
• Quality of learning
• https://gemreportunesco.wordpress

.com/2020/01/24/education-
progress-the-gem-reports-new-
online-interactive-tool-exploring-
progress-made-towards-sdg-
4/#more-12629
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More recently still, the GEM report 2020, indicated global issues related to access, equity and quality of learning achievement.Access Globally, 88% of children complete primary school, 72% complete lower secondary school and 53% of youth complete upper secondary schoolEquity There has been progress globally towards gender parity in education, but still only two in three countries have achieved gender parity at the primary level, one in two at the lower secondary level and one in four at the upper secondary level. Learning In one out of four countries in sub-Saharan Africa, more than half of students at the end of primary school achieve below the minimum proficiency level in reading.

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgemreportunesco.wordpress.com%2F2020%2F01%2F24%2Feducation-progress-the-gem-reports-new-online-interactive-tool-exploring-progress-made-towards-sdg-4%2F%23more-12629&data=02%7C01%7Ctmays%40col.org%7C128c1c19c8734879ad1508d7b0ca3361%7C76eb3bb1cc9b4464a33c8ff921d3ae23%7C1%7C0%7C637172254796391014&sdata=EKeHRgUgO1BWkDKgdJkGzzxL0eLCelHuSlAfNCExXLE%3D&reserved=0


Target audience(s)?
• Out of school children at the primary level

• Out of school children at the secondary level

• 18-23-year-olds who did not complete schooling or 
who did not complete well enough to access 
employment or further education and training

• Adults 24 years and older who did not complete 
schooling or who did not complete well enough to 
access employment or further education and training

• Children, youth and adults with special educational 
needs or other constraints to accessing educational 
opportunities …

This Photo by Unknown Author is licensed under CC BY
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With all these different needs, we need to know where to start. Where is the most pressing need? And which additional target audiences will we progressively seek also to support?

http://fabiusmaximus.com/2012/12/31/internet-communities-47427/
https://creativecommons.org/licenses/by/3.0/


COL OIS model
Supporting Open Schooling



Input
OS models constantly evolving
complementary or alternative

Output
Increased enrolment, reduced 
dropout and improved learner 

achievement

Outcome
More learners progress into 

employment and/or education 
and training

Impact 1
Sustainable development 

through learning

Impact 2
More formerly marginalised 

learners access schooling and 
are supported to do so

Theory of change
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No one right OIS model – models evolve as we learn from practice in context. However, if we get a good fit, we should see increased enrolment, reduced drop out and improved learner achievement. This should lead to more learners progressing into employment or into further education and training, and hence sustainable development through learning. It also seems likely that if the parents from marginalised communities are able to progress through open schooling, they will be more likely to support their children in completing schooling. 



Integrated schooling system

Schooling 
sub-system

Open

Blended

F2F

http://oasis.col.org/h
andle/11599/3612
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The recent closure of the school campuses due to the COVID19 pandemic and the hesitancy about re-opening means we can probably expect to see a range of models working together. Possibly F2F for very young learners, a blend of contact and online for older learners and open schooling, using OdeL methods for those unable or unwilling to access campus-based provision.

http://oasis.col.org/handle/11599/3612


Open ecology (Mays, 2017)

OER

ODeL

OEP

Vison and 
Mission

Mays, T. (2017). Mainstreaming use of Open 
Educational Resources (OER) in an African 
context. Open Praxis, 9(4), 387-401.
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Whatever the model, we advocate use of OER to overcome financial barriers and to help improve diversity and quality; ODeL methods to maximise flexibility and decentralised support; and OEP to harness the power of collaborative engagement and creativity. This of course will need to align with personal and institutional vision and mission.



Central OS online 
platform

Hub 
centres/schools 
in cities and 
towns
Cluster schools 
(and other 
venues) in rural 
areas

OS system
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In most developing countries, relatively high costs of internet and digital devices militate against going fully online from the start. So in most countries we still have some form of centre-based model, but with more and more of the learning and teaching happening online. In such an approach there is need for a strong central online platform supporting a network of decentralised support centres.



Central OS platform:
Curriculum and content development and 
renewal
Online assessment systems: blockchain
Online CPD and support for parents/care-givers
Development of radio and TV content

Hub schools in cities and towns:
After hours /weekend/holiday classes
Low cost tablets / phones replace printed texts
Internet-enabled to access  central OS platform
Drive through internet/intranet access
Aptus card updates
Assessment data capturing

Cluster schools (and other venues) in rural 
areas:
After hours/ weekend/ holiday classes
Aptus
Print media and/or low cost tablets
Radio
TV
Mobile SMS/audioMOOCs

OS system
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More details about the different strategies different countries are using



Core
Content:

OER and OA
text

broadcasts
interactive multimedia

Assessment:
quiz, portfolio, rubric

badges
micro-credentials

blockchain

Support:
centre-based 

mobile
online
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At the core, teachers need to think about the inter-relationship between access to content, ways of providing support and ways to reimagine managing assessment and feedback.



COL support
Supporting Open Schooling



How can COL assist?

• Mapping curriculum and existing 
resources into a common 
platform

• Training teachers to find and 
adopt/adapt/create additional 
OER to fill curriculum gaps

• Training teachers in facilitating 
rather than lecturing during 
decentralized contact and online 
support sessions 

• Training teachers in development 
and use of alternative assessment 

• Supporting development and use 
of M&E instruments, analysis and 
interpretation of data

• Developing models and budgets 
for scaling

This Photo by Unknown Author is licensed under CC BY-NC-ND
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The list is illustrative and not exhaustive.Needs peculiar to specific contexts may arise and can be explored through contribution agreements.

http://people-equation.com/leading-a-meeting-how-to-avoid-a-snooze-fest/meeting-leader-at-whiteboard/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Links to useful COL OIS resources etc.

OIS portfolio: 
https://www.col.org/programmes/open-

schooling

Resources and reports: 
https://www.col.org/resources/open-

schooling

Commonwealth Open Schooling 
Association (COMOSA): 

https://comosaconnect.org/

https://www.col.org/programmes/open-schooling
https://www.col.org/resources/open-schooling
https://comosaconnect.org/


https://creativecommons.org/licenses/by/4.0/

Citation:
Mays, T. J. (2020). Supporting Open Schooling. Vancouver: Commonwealth of Learning.

https://creativecommons.org/licenses/by/4.0/


Thank you!
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